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TCOM TRAIN THE TRAINER VIRTUAL WORKSHOP

2-DAY TCOM TRAINING OF TRAINERS
CHILD NEEDS AND STRENGTHS ASSESSMENT (CANS), ADULT NEEDS AND STRENGTHS 
ASSESSMENT (ANSA), CRISIS ASSESSMENT TOOL (CAT) and FAMILY ADVOCACY AND 

SUPPORT TOOL (FAST) ORIENTATION. 

Presented by:

• Articulate the context in which the tool is being used.
• Describe the key principles of a communimetric tool and its application in rating the items.
• Achieve certification reliability of .80 or above.
• Create training materials that demonstrate the understanding of core concepts including:

o Develop examples illustrating the Six key principles of a communimetric tool
o Develop domain level vignettes providing practice on identifying specific domain items and

application of the action levels
o Produce one training vignette with recommended action levels and rationale
o Develop action plan based on the trainer developed vignette and action levels

After this session participants will be able to:

CANS 
ANSA 
FAST 
CAT

TO REGISTER: 
Contact the TCOM Training Team at livetraining@TCOMTraining.com for more information or to 

register. Space is limited to 25 people per training
Deadline to Register: July 16th, 2024

TCOM Overview has been approved by NBCC for NBCC credit. Center for Innovation in Population Health is 
solely responsible for all aspects of the program. NBCC Approved Continuing Education Provider ACEP No. 7574
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Presenters per training:

TOT (CANS/ANSA/FAST or CAT) sessions 1 and 2:
• CANS (CEs 11 hours): Ari Acosta, MSc. (she/ella) is a bilingual Senior Policy Analyst at the
Center for Innovation in Population Health, at the University of Kentucky.  She trains professionals
on the Child and Adolescent Needs and Strengths (CANS) and other Transformational Collaborative
Outcomes Management (TCOM) tools in English and Spanish, as well as provides support to TCOM
implementations. Ms. Acosta is a clinical psychologist by training and a former psychology assistant
professor in Venezuela with years of experience in mental health, human rights education, and
gender studies. She’s passionate about bringing together her knowledge and expertise into innovative
projects to help others.

• ANSA (CEs 11 hours): Cassandra Cooper, MA, LCPC is a Senior Policy Analyst at the Center
for Innovation in Population Health at the University of Kentucky. She works with Illinois and other
states and jurisdictions providing training and facilitating Learning Collaboratives to systems
implementing the Child and Adolescent Needs and Strengths (CANS) and Transformational
Collaborative Outcomes Management (TCOM). Prior to joining the TCOM team, Ms. Cooper was a
Field Implementation Support Specialist, Trauma Informed Practice Specialist, and Learning
Collaborative Facilitator at the Illinois Department of Children and Family Services, where she
served as a primary facilitator on the implementation of a family-centered, trauma-informed and
strength-based model of practice. Ms. Cooper utilizes her experience as a licensed clinical
professional counselor, and educator and her knowledge of TCOM in coaching and supporting
individuals and jurisdictions on the practice applications of the CANS, ANSA, and other TCOM
tools.

• FAST (CEs 11 hours): Kendra McCray, BSc. is an Associate Policy Analyst at the Center for
Innovation in Population Health at the University of Kentucky. She trains professionals on the Child
and Adolescent Needs and Strengths (CANS) and other Transformational Collaborative Outcomes
Management (TCOM) tools, as well as provides support to TCOM implementations. Prior to joining
the TCOM team, Mrs. McCray was a Program Coordinator with the South Carolina Department of
Social Services, where she served as a facilitator on the implementation of the Family Advocacy and
Support Tool (FAST). Mrs. McCray believes that the well-being, safety, and permanency of all
families, caregivers, and children are the most important part of her career and she is dedicated to
ensure jurisdictions across the globe are equipped with the tools to ensure that happens.

• CAT (CEs 11 hours): Lynn Steiner, MSW, is a Senior Policy Analyst at the Center for
Innovation in Population Health at the University of Kentucky. In this role, she is mainly responsible
for providing coaching and training to people who are certifying on the TCOM tools (e.g., the
CANS, CAT, ANSA, FAST). She was involved in similar work previously at Chapin Hall at the
University of Chicago and at Northwestern University’s Mental Health Services and Policy Program.
Ms. Steiner has a master’s in social work degree from the Jane Addams College of Social Work at the
University of Illinois.
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